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1 Purpose of the MARAC and Background 
 
The purpose of a Multi-Agency Risk Assessment Conference (MARAC) is to 
reduce the risk of further assault, injury and homicide, to victims of domestic 
violence who have been assessed as at high risk of further abuse. The MARAC 
is designed to enhance, not replace, existing arrangements for public protection, 
including safeguarding children and adults, and has a specific focus on the safety 
of the victim and any children.   The MARAC forms part of a package of 
measures which also includes the Independent Domestic Violence Advocacy 
Service, and sits within the Specialist Domestic Violence Court Programme and 
its components.  
 
The Rotherham MARAC has been in operation since 2007, and deals with 
around 300 high risk cases per year. To date the MARAC has operated 
according to the guidance provided by CAADA (Co-ordinated Action Against 
Domestic Abuse), the charity commissioned by the Home Office to 
establish/develop MARACS and train agencies. The CAADA Implementation 
Guide is a comprehensive document covering all aspects of the running of the 
MARAC, and the roles and responsibilities of member agencies.  
 
Now that the MARAC is embedded into core business in Rotherham, it is 
appropriate that we hold an agreed MARAC Protocol, which in addition to the 
universal guidance provided by CAADA, provides specific information about the 
operation of the MARAC in Rotherham.  
 
Rotherham completed the CAADA MARAC Accreditation process in 2009, one of 
the first 20 areas in the country to do so. Production of this document was also 
one of the recommendations of the Accreditation Report.  
 
2 Aims of the protocol  
 
This protocol aims to  
 

• Establish accountability, responsibility and reporting structures for the 
Rotherham MARAC  

• Outline the process of the Rotherham MARAC 
• Provide guidance for member agencies and their staff on the roles and 

responsibilities of agencies in relation to MARAC 
• Promote consistency in the coordinated response to Domestic Abuse 

 
Rotherham has adopted the following definition of domestic abuse, based on the  
shared definition of Domestic Abuse agreed in 2012 by the Home Office.  This 
protocol adopts this definition and for consistency and ease of clarity defines 
domestic abuse as: 
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“Any incident or pattern of controlling, coercive or threatening behaviour, violence 
or abuse between those aged 16 or over who been intimate partners or family 
members regardless of gender or sexuality.  It can encompass, but is not limited 
to psychological, physical, sexual, financial or emotional abuse. “ 
 
A forced marriage is a marriage conducted without the full consent of both parties 
and where duress is a factor. As a result of the Home Office’s definition of 2004, 
acts such as forced marriage and other so called “honour crimes” which can 
include abduction and homicide come under the definition of Domestic Abuse.  
Many of these acts are committed against children. 
 
An adult is defined as any person aged 18 years or over. Abuse involving people 
under 18 years of age is classified as child abuse and is dealt with by separate 
policies and legislation, but where Domestic Abuse is an issue, in line with the 
above definition, domestic abuse procedures must also be followed (i.e. where 
the victim is aged 16 or over).  
 
Domestic Homicide Reviews (DHRs) were established on a statutory basis under 
section 9 of the Domestic Violence, Crime and Victims Act (2004). This provision 
came into force on 13th April 2011.  Any DHR will seek to establish that agencies 
are working to current protocols and procedures in relation to Domestic Abuse.  
This includes the undertaking Domestic Risk Assessment and appropriate 
referral to MARAC and IDVA. 
 

 
3 Aims of the MARAC  
 
The over-arching aims of the MARAC are to : 
 

• Protect victims of Domestic Abuse and their children  
• Reduce serious harm and homicide as a result of domestic abuse 
• Improve effectiveness by enabling agencies to work together 
• Improve single and multi agency accountability through focused action 

planning 
• Provide support for staff working with “high risk” cases of Domestic Abuse  
• Reduce the risk of further victimisation of victims of Domestic Abuse  
• Enhanced information sharing between agencies, to ensure that a full 

picture of the risk can be identified and appropriate measures 
implemented to reduce the risk 

 
The Rotherham MARAC brings agencies together, fortnightly, to consider cases 
of domestic abuse where the victim has been assessed as at high risk of serious 
harm, with the aim of reducing that risk, and promoting safety. This includes:  
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• Accepting referrals from any agency whose staff are trained to use the 
ACPO DASH 2009 Risk Assessment Model, and who have assessed the 
case as High Risk.  

 
• Ensuring the victim’s voice is heard, through representation by the 

Independent Domestic Violence Advocate.  
 

• Sharing information to provide a full picture to enable appropriate action to 
be agreed.  

 
• Agreeing actions to reduce risk and promote the safety and well-being of 

the victim and any children.  
 

• Providing professional support to reduce the risk of further harm.  
 
4 Partner Agencies  
 
The MARAC has a core membership comprising the responsible strategic leads 
from the statutory and voluntary sector agencies which work directly with victims 
and offenders. In addition some agencies may attend as required, should they 
refer a case in or should a case have particular relevance to their service.  
 
4.1  Core Membership  
  

• South Yorkshire Police  
 

• Safer Rotherham Partnership Independent Domestic Violence Advocacy 
Service  

 
• Rotherham Borough Metropolitan Council, Children’s Safeguarding 

Service  
 

• The Rotherham District General Foundation Trust 
 

• RMBC – Housing Options Service.  
 

• RMBC CYPS – including Safeguarding and  Education Welfare Service  
 

• Rotherham, Doncaster and South Humber NHS Foundation Trust 
(RDASH)  

 
• South Yorkshire Probation Trust  

 
• Rotherham Community Health  

 
• Rotherham District General Hospital Foundation Trust (TRFT)  
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• Rotherham Borough Metropolitan Council – Housing Options Service.  

 
• Choices and Options 

 
Other agencies that may attend (This list is not exhaustive.)  
  

• Victim Support Rotherham  
 

• Rotherham Borough Metropolitan Council – Safeguarding Adults 
 

• CAFCASS  
 

• Apna Haq 
 

• Rotherham Women’s Refuge 
 

• Sexual Assault Referral Centre 
 
5 Responsibilities of Member Agencies  
 
The MARAC can only operate effectively if all member agencies participate fully 
in the process. This means in addition to attending the MARAC meeting, they 
must also ensure that effective systems are in place within member organisations 
to meet the requirements of the MARAC. Whichever agency a victim meets, they 
should receive an appropriate response that reflects their experience of Domestic 
Abuse.  
 
Member agencies should ensure that:  
  

• Their MARAC Representative holds sufficient autonomy to make 
decisions on behalf of their service/agency 

 
• Their MARAC Representative takes responsibility for ensuring that 

information is shared appropriately according to the Safer Rotherham  
Partnership MARAC Information Sharing Protocol, and that the 
requirements of this Protocol are adhered to.  

 
• Relevant staff and managers have received Domestic Abuse Awareness 

Training.  
 

• Front line staff,  working with families, and their managers, have also 
received training on using the DASH Risk Assessment model and MARAC 
process.  

 
• Staff are confident to assess risk and refer high risk cases to the MARAC.  
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• They have a process for ensuring risk assessments are carried out and 

timely referrals into the MARAC are made for any assessed as high risk 
 

• Once they refer a case to MARAC, their agency is represented at the 
MARAC discussion 

  
Once a case has been assessed as high risk by any agency, all members work 
together to address the risk both before and after the MARAC meeting.  
 
A named individual is the regular representative for the MARAC, and takes 
responsibility for ensuring that actions are carried out, and information is passed 
back to the worker dealing with the case.  
 
A named deputy will attend the MARAC in that person’s absence.  
 
Upon receipt of the MARAC list, (8 days prior to the MARAC) the agency will 
ensure that the research form is completed for all cases known to the agency, 
and the information passed to the MARAC representative.  
 
At the MARAC representatives will volunteer actions on behalf of their agency to 
reduce risk.  The MARAC Chair will confirm which actions are to be undertaken 
by which agency. 
 
After the MARAC representatives will ensure that agreed actions are carried out 
to required timescale, and report back to the South Yorkshire Police (SYP) 
MARAC administrator within 10 working days of the MARAC being held. 
 
Where possible, MARAC cases are flagged/marked on all agencies systems, to 
show that the individual has previously been referred to the MARAC within the 
last 12 months.  
 
Staff need to be aware of what a MARAC flag or marker means and take this into 
account during any future contact work with the client, e.g. liaising with the IDVA 
service, so as to understand the context.  
 
6 Governance and Performance Management  
 
The principle objective of the MARAC is the safety of high risk victims of 
domestic violence and their children. This is achieved through multi-agency 
working, sharing of information, joint risk management and safety planning.  
 
The MARAC sits within the South Yorkshire Specialist Domestic Violence Court 
(SDVC) Programme, which aims to provide continuity of support to victims and a 
victim centred approach to the criminal justice process.  
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In Rotherham, Domestic Abuse is recognised as a cross-cutting priority, is one of 
the priorities in the Corporate Plan, and at Chief Officer level, there is a multi 
agency approach to managing it. This work is led by the Safer Rotherham 
Partnership (SRP) through the SRP Domestic and Sexual Abuse Priority Group.  
 
This theme Group meets every two months, and representatives from all relevant 
agencies attend this group.  
 
The Group receives a range of performance information, and the overall 
performance of the MARAC is a regular item on the agenda. South Yorkshire 
wide the Specialist Domestic Violence Court is the responsibility of the Local 
Criminal Justice Board.  
 
Governance and performance information regarding all MARACs in South 
Yorkshire, is reported into the MAPPA SMB (Multi-Agency Public Protection 
Arrangements Strategic Management Board), and, at a local level, into the Safer 
Rotherham Partnership Executive Board via the JAG (Joint Action Group).  
 
The SRP undertakes the following through the Domestic and Sexual Abuse 
Priority Group:  
  

• Monitors and evaluates MARAC data 
 

• Ensures that effective partnerships are maintained with other public 
protection bodies and other MARAC areas  

 
• Monitors and regularly assesses the overall performance of the MARAC 

and ensure it operates in line with the 10 principles of an effective MARAC  
 

• Communicates the success and positive outcomes of the MARAC to 
partner agencies and the public  

 
• Addresses any operational issues  

 
• Oversees Domestic Homicide Reviews in line with new legislation  

 
• Ensure that the MARAC operates in line with legal responsibilities and 

keeps up to date with changes to legislation and national guidance  
 
7 MARAC Process  
 
7.1  Identification  
 
Early identification and intervention is the key to reducing risk. Agencies should 
implement their own systems as appropriate to the service, to ensure that service 
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users are able to talk to someone about Domestic Abuse, and that sufficient staff 
have been trained in undertaking Domestic Abuse Risk Assessment.  
 
The SRP will continue to support partner agencies by providing publicity material 
and information.  
 
Most of the Rotherham MARAC partners use the ACPO DASH Risk Assessment 
Tool, which consists of a Risk Indicator Checklist to help determine the level of 
risk, defined as High, Medium or Standard levels of risk. This tool enables the 
professional to make a judgement as to the risk level and appropriate action.  
The ACPO DASH tool is used as the basis of the referral document into MARAC. 
 
Training is currently available in the use of the Risk Assessment Tool, through 
the Safer Rotherham Partnership Domestic Abuse Unit. It must only be used be 
used by people who have received this training. 
  
All cases assessed as High Risk, by any agency, are referred to the MARAC 
administrators. Referrals are made by secure Email, or by FAX by arrangement.  
 
All MARAC referrals must also be sent to the Independent Domestic Violence 
Advocacy Service (IDVA) at the same time as they are sent to the MARAC 
administrators. The IDVA service provides support to high risk victims, and this 
gives them the opportunity to contact and carry out a visit before the MARAC 
meeting.  
 
In addition, where there are children and young people, or vulnerable adults in 
the household, or affected by the abuse, the MARAC referral form must also be 
sent to Rotherham’s Children’s’ Multi-Agency Referral and Assessment Services  
and/or Adults’ Services as appropriate.  
 
7.2  Criteria for MARAC  
 
The ACPO DASH checklist provides a summary of the identified risk factors, and 
trained staff use their own professional judgement to determine the risk level.  
 
Clearly the number of risk factors identified is one consideration, but users of the 
ACPO DASH model are trained to assess the risk, taking into account all of the 
circumstances in line with their professional judgement. In some cases this may 
be in the absence of identified risk factors, or with only a few. Similarly 
escalation, and repeated incidents are notable as risk factors, but we do not 
specify a number of incidents or the time frame in which they occur to meet the 
criteria as High Risk.  
 
Each agency’s MARAC representative also has a role in supporting and advising 
colleagues on the risk assessment. Specialist agencies such as the IDVA 
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service, Rotherham’s specialist floating support services and Victim Support will 
also provide advice if required.  
 

MARAC cases remain subject to the MARAC for 12 months after the date of the 
MARAC. CAADA defines a case at MARAC as one between the same victim and 
perpetrator(s), where the victim has been identified as meeting the MARAC 
threshold for that area. A repeat MARAC case is one which has been previously 
referred to a MARAC and at some point in the twelve months from the date of the 
last referral a further incident is identified. Any agency may identify this further 
incident (regardless of whether it has been reported to the police). A further 
incident includes any one of the following types of behaviour, which, if reported to 
the police, would constitute criminal behaviour:  

• Violence or threats of violence to the victim (including threats against 
property), or  

• A pattern of stalking or harassment, or  
• Rape or sexual abuse  

Where a repeat victim is identified by any MARAC agency, that agency should 
refer the case back to the MARAC, regardless of whether the behaviour 
experienced by the victim meets the local referral threshold of visible high risk, 
escalation or professional judgement. 

Where a further incident occurs which does not fit within the criteria of a repeat 
case, and therefore will not be referred to the MARAC, it will nevertheless be 
referred to the IDVA for information and follow up as required.  
 
7.3  Referral  
 
Agencies who have received training in the ACPO DASH risk assessment model, 
and signed up to the information sharing protocol, may make referrals into the 
MARAC using the standard MARAC Referral Form. Agencies should agree who 
in their organisation may make the referral.  
 
However, this does not mean establishing a “signoff” system, whereby staff need 
the authority of a manager to make a referral. Staff members who have received 
the relevant training should be able to make the referrals without reference to 
anyone else. Details of MARAC training available in Rotherham can be obtained 
by contacting the SRP Domestic Abuse Coordinator. 
 
Referrals must be sent by Secure Email to the MARAC coordinator. The MARAC 
Case Summary is produced 8 days before the meeting. Therefore the cut-off 
date for referrals is 4pm two weeks prior to the next MARAC. Referrals received 
after this deadline will go into the next MARAC.  
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The MARAC process set out on the following flow chart: 
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MARAC Process FLOWCHART 
 

 Statutory agencies 
complete referral form 

for MARAC & IDVA 
 

Voluntary agencies 
complete referral form 

for MARAC & IDVA 

 
Lead agency collects 
referrals with name, 

address and DOB for 
victim, perpetrator 

and children, number 
of children and name 
of referring agency 

MARAC agenda sent out by 
lead agency 8 days before 

meeting to: 

MARAC MEETING 
All information is shared 

ACTIONS AGREED 
Previous MARAC actions 

reviewed, incomplete actions 
recorded 

 
IDVA arrange 

immediate target 
hardening, change 
locks and Police 
put occurrence 
marker on the 

address 

 
Some agencies 

may take 
immediate action: 

e.g. child 
protection; IDVA 
contacts victims 

Statutory agencies 
via secure e-mail 

Voluntary agencies 
via registered post 

or secure e-mail 

 
Relevant 

professional to 
research and 

complete research 
form & gathered by 

MARAC rep 

 
Relevant 

professional to 
research and 

complete research 
form 

MARAC attended by 
nominated MARAC 
rep/referrer 

MARAC attended by 
nominated MARAC 
rep/referrer 

 

Nominated 
representative 

ensures actions are 
carried out Nominated 

representative 
ensures actions are 

carried out 
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7.4  MARAC Case Summary  
 
The MARAC Case Summary, listing all cases to be discussed is circulated to all 
Agencies by Secure Email eight working days prior to the MARAC meeting taking 
place.  
 
The Case Summary contains the following details for each Victim, Perpetrator 
and Children:  
  
Full Names – including aliases, previous names  
 
Dates of birth  
 
Current and/or previous address  
 
Name of the referring agency.  
 
A Template Research Form is available for agencies to use or adapt to ensure 
they provide all relevant information to the MARAC and can be obtained by 
contacting the SRP Domestic Abuse Coordinator.  
 
Agencies must complete the Research Form and provide it to their MARAC 
representative before the MARAC meeting.  
 
7.5  Actions to be taken prior to the MARAC meeting.  
 
The MARAC meeting does not remove agency responsibility for immediate 
actions that may be necessary to protect victims. For example, Children & Young 
Peoples Services may have statutory duties, Health services may need to attend 
to immediate needs, and the Police may attend to helping to secure property, 
“tagging” the address, applying for bail conditions, etc.  
 
The IDVA service will aim to make contact with the victim within 48 hours of 
receipt of the referral, and will try, where possible, to visit  the victim prior to the 
MARAC. At this visit the IDVA will listen to the victim’s perspective on the 
situation, carry out a further risk assessment, undertake safety planning, and 
agree a support plan to promote the safety of the victim and their family.  The 
IDVA will also inform the Victim about the MARAC, and will undertake to contact 
them after the meeting to update on any actions agreed. The IDVA will then 
attend the MARAC to present the perspective of the victim and a current update 
as to the situation. 
 
7.6  Victim contact before the meeting  
 
The referring agency should inform the victim, once assessed as High Risk, that 
a referral will be made into the MARAC and the IDVA service. They should 
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advise the victim that they will be contacted by the IDVA to arrange a visit. 
MARAC Leaflets and IDVA Leaflets are available from the Safer Rotherham 
Partnership Domestic Abuse Unit, for agencies to give to victims that are being 
referred.  
 
 
 
7.7 Confidentiality issues 
 
Although MARAC partners have signed the SRP’s MARAC Information Sharing 
Protocol (ISP), there may be cases where client confidentiality could be 
compromised by the client being referred to MARAC through the normal MARAC 
process.  If any agency identifies this as a risk then this should be discussed with 
the SRP Domestic Abuse Coordinator.  The SRP Domestic Abuse Coordinator 
will then liaise with the SYP MARAC Coordinator, the local MARAC Chair and 
the agency who has flagged the concern to ensure the case is being conducted 
in the safest possible manner.  Where children are involved, this may require 
MARAC partners attending a Professionals meeting, perhaps under Child 
Safeguarding arrangements where the MARAC Chair or their representative and 
the SRP Domestic Abuse Coordinator will attend to ensure the actions covered 
by the MARAC are covered in this meeting.  The SRP Domestic Abuse 
Coordinator will also liaise with SYP to ensure that the MARAC minutes in 
relation to the case are shared as agreed in this meeting. 
 
8. MARAC meeting  
 
The Rotherham MARAC is chaired by the Detective Inspector of the Public 
Protection Unit of South Yorkshire Police. In the unavoidable absence of the DI, 
then it may be chaired by another officer from the Public Protection Unit or 
another agency with responsibility for Public Protection.  
 
The role of the chair is to structure and facilitate the meetings. At the start of the 
meeting a Confidentiality Statement is read out by the Chair, and all people 
attending also sign the confidentiality statement (Please see also Safer 
Rotherham Partnership MARAC ISP).  
 
If there are any outstanding actions from the last meeting, these will be reviewed 
and new actions may be created.  (On annual basis incomplete actions are 
reviewed by the SRP Domestic Abuse Coordinator and, after clarifying with an 
agency why actions could not be completed, an update is provided to the SRP 
Domestic Abuse and Sexual Violence Priority Group.) 
 
A summary of each case is presented in turn, with discussion of each case 
normally taking 10-15 minutes. Each agency contributes their information, and 
hears the information provided by other agencies. The risks are identified, and 
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appropriate actions are suggested and agreed to protect the safety of the victim 
and any children.  
 
Where the representative is unable to attend, they must ensure that either a 
deputy attends on their behalf.  Where the deputy representative cannot attend 
MARAC an up to date report with all the information for all parties to be 
discussed is to be submitted to both SYP MARAC Administration and the IDVA 
for discussion at the meeting. Repeated non attendance by agencies will be 
considered a breach of the MARAC Protocol and will be reported by the MARAC 
Chair or the SRP Coordinator to the SRP Domestic Abuse and Sexual Violence 
Priority Group.  
 
8.1  Minutes and Administration  
 
The Administration for the MARAC across the four districts of South Yorkshire is 
currently undertaken by South Yorkshire Police HQ, Public Protection Unit.  
 
As Rotherham holds fortnightly MARACs it is crucial that the minutes are 
received within 8 working days from the previous MARAC.  
 
All agencies should ‘flag and tag’ their own cases as to when 12 months elapse 
since the last MARAC, to determine whether another incident is a repeat or a 
new case.  
 
Use of any part of the minutes in any other circumstance than the MARAC 
meeting requires the express written permission of the Chair.  
 
8.2  Information shared at MARAC  
 
The SRP MARAC ISP details the information that can be shared in relation to 
MARAC.  
 
This document has been signed by Chief Officers of all agencies in the 
Partnership. It covers the legal authority for sharing information, including doing 
so without the subject’s permission, and the procedure for requesting and 
recording requests for information outside of the MARAC.  
 
Members of Rotherham MARAC and its representatives should familiarise 
themselves with the practical issues around information sharing, in order to 
ensure that information shared at the MARAC is shared according to these key 
principles.  
 
In addition to the above, the Rotherham MARAC also follows guidance on 
information sharing from the following:  
  

• Data Protection Act  
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• RMBC and SYP Information and Data Protection Policy 
 

• CAADA guidance on information sharing.  
 

• MARAC Confidentiality Statement  
 
 
8.3  Procedures  
 
All MARAC Representatives are responsible for ensuring that their agency 
adheres to the requirements of the Information Sharing Protocol and this MARAC 
Operating Protocol. This includes ensuring that: 
  

• All files are stored in a secure location, so that only authorised members 
of staff can have access to them.  

 
• Paper files should be stored in a locked cabinet.  

 
• Electronic files should be kept securely on your computer system, with 

access restricted as necessary.  
 

• Secure email must be used to send all sensitive documents.  
 

• Sensitive information should not be stored on portable items such as 
laptops.  

 
Special care must be taken when responding to requests by telephone or FAX.  
 
Only accurate information that is directly relevant to the safety of the 
victim/children should be shared at the MARAC. This includes:  
  

• Basic demographic information including any pseudonyms used and 
whether there are any children and their ages.  

 
• Information on key risks, including where appropriate professional opinion 

on the risks.  
 

• Any relevant history of domestic abuse or other associated behaviour 
(child abuse, sexual assault) by the perpetrator or victim.  

 
• The victim’s perspective, usually provided by the IDVA.  

 
• Relevant history from children’s files including child being subject to a 

Child Protection Plan or Court Proceedings.  
 
 

 15 



8.4  Action Planning  
 
A detailed action plan will be developed at MARAC to increase the safety of the 
victim, children, perpetrator and any other vulnerable parties and professionals.  
 
Each agency will consider what they can do to protect the victim, and agree 
actions accordingly. Some actions will be standard, and occur in almost all 
cases, such as: 
  

• Agencies to Flag and Tag the case for future reference.  
 

• Schools and Children’s centres will be informed.  
 

• An individual (usually the IDVA) will be identified to update the victim on 
the outcome of the MARAC.  

 
There will also be other actions that are very specific to individual cases and the 
risks identified. Actions will be SMART: Specific, Measurable, Achievable, 
Realistic and Time-bound.  
 
All agencies will take responsibility to ensure all agreed actions are carried out 
and completed within an agreed timescale and to notify the Public Protection 
Unit.  
 
8.5  Emergency MARACs  
 
The MARAC only deals with High Risk cases, and since Rotherham holds 
MARACs fortnightly, it is unlikely that an emergency MARAC will be needed.  
 
However, if a case is so high risk, and the issue so urgent that the referring 
agency feels it cannot wait until the next MARAC to bring professionals together, 
then they can call an Emergency MARAC.  
 
This should not be done lightly, as members are committed to fortnightly 
MARACs, and have systems in place to ensure that information is provided for 
those meetings. It may prove difficult to get people together, with the relevant 
information, at short notice.  
 
If an agency believes that an Emergency MARAC needs to be called, then the 
following points need to be considered by the agency:  
  

• What is the particular urgency, bearing in mind that all cases are High 
Risk, and how will meeting earlier help the situation?  

 
• Would a conversation between 2 or 3 partner agencies, or a Professionals 

meeting, be effective, and be more practical than arranging a full MARAC?  
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• Does the agency have a clear idea as to what is to be achieved from 
holding an Emergency MARAC? 

 
• Has the agency consulted with other partners to see whether they share 

the agency’s assessment of the situation and the need for an Emergency 
MARAC? 

 
• Has the agency considered the practicality of arranging an Emergency 

MARAC – e.g. how long is it to the next regular MARAC?  
 
If the agency is satisfied that calling an Emergency MARAC is necessary and 
appropriate then they should contact the SRP Domestic Abuse Coordinator to 
inform them that they wish to convene an Emergency MARAC, and the reasons 
why. The SRP Domestic Abuse Coordinator will then seek agreement from the 
MARAC Chair and the SYP MARAC Coordinator. 
 
Once agreed, the Emergency MARAC meeting will then be arranged, by the SYP 
MARAC Administration, as soon as practicable for agencies to attend.  
 
Note that since Rotherham MARACs are fortnightly, Emergency MARACs are 
infrequent. Agencies can, of course work together on immediate protective 
measures prior to the MARAC meeting taking place.  
 
8.6  Referrals to and from other MARACs  
 
Case not yet heard at MARAC  

Where a high risk incident takes place and the victim moves area before the 
MARAC has been held, the case must be heard at the MARAC in Rotherham 
before MARAC referring on to the new area’s MARAC. The reasons for this are:  

• If the case is not heard then partners would only have one part of the 
picture from the referring agency  

 
• Agencies could be sharing a ‘biased’ risk profile from referring agency- 

such as a purely police perspective, with more focus on crimes and less 
on the complexities of a victim's circumstances which impact on risk.  

 
• To ensure that the victim receives the support required from the IDVA in 

the new area.  
 

• Perpetrator information (e.g. from probation or mental health) in 
Rotherham will be of great importance to safety planning in the new area  

 
The new area will be in a better position to respond if they have a fuller picture, 
enabling appropriate support to be provided for the family, and appropriate action 
taken to manage the risk from the perpetrator.  
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Case has been heard at MARAC  
 
Where a victim whose case has already been presented to the Rotherham 
MARAC moves to another area, within 12 months of the initial MARAC 
presentation, and the risk remains high, the case should be referred to the 
MARAC via the SYP MARAC Administration by the agency currently working 
with the victim. 
 
If the level of risk has been significantly reduced or removed by the fact that the 
victim has moved address, or had reduced before the move, then it may not be 
necessary to refer to the MARAC in the new area.  Before making a referral to 
another MARAC, a new risk assessment should be completed, and the referral 
only be made if the risk is still high. This will be done by the agency currently 
working with the victim.  
 
Where the risk remains high, the IDVA service is likely to be working with the 
victim, and they will make links with the relevant IDVA service in the new area to 
ensure the victim receives ongoing support if they need it.  If the Rotherham 
IDVAS is no longer involved with the case, then the referral to the relevant IDVA 
Service needs to be undertaken by the agency working with the victim.  
 
Incoming referrals from other areas may be received by any of the MARAC 
agencies. Again, a risk assessment will determine the current level of risk, which 
will determine whether it is referred to the MARAC.  Please refer to the 
Information Sharing Protocol for guidance on sharing information with other 
areas.  
 
Note that MARAC minutes are not to be shared without the express permission 
of the MARAC Chair. This can be obtained by contact the SRP Domestic Abuse 
Coordinator with the reason for the request and with whom the minutes are to be 
shared with. 
 
9. Equality and Diversity  
 
It is recognised that some victims of domestic abuse have additional difficulties in 
accessing support services. This might be due to language, cultural or religious 
issues, physical or mental illness or disability, age, gender or sexual orientation. 
The issues of social isolation which are part of a pattern of domestic abuse can 
be even worse for victims who are marginalised in some way.  
 
In order to improve reporting of domestic violence by minority groups, links are 
being made through community networks to ensure that information is made 
available, and that victims know where and how to get help. Representatives 
from specialist support agencies will attend MARAC on a case by case basis.  If 
a specialist support agency has background information to a case but are no 
longer involved with the case, then they should ensure that they attend MARAC 
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to attend this information or ensure the information is shared with the IDVA 
Service and the SYP MARAC Administration prior to the MARAC taking place. 
 
MARAC data will include equalities information to enable monitoring of access to 
MARAC.  
 
10. Evaluation  
 
South Yorkshire Police collect and analyse all data relating to the MARAC, for 
Rotherham as well as Sheffield, Doncaster and Barnsley. This enables 
comparison across districts. Data collected from Her Majesty’s Court Service, 
South Yorkshire Probation Trust and the Independent Domestic Violence 
Advocacy services across South Yorkshire is collated and analysed by the LCJB, 
and reported to the South Yorkshire SDVC Steering Group. It is also sent to 
CAADA to contribute to the national dataset.  
 
11. Complaints  
 
In the event of an agency having a complaint or concern about another agency 
that has signed up to this protocol, they should first raise it with individual agency 
involved, and follow that agency’s complaints process.  
 
If the issue has implications for other services or service users, then it may be 
appropriate to raise it with the Chair of the MARAC and the SRP Domestic Abuse 
Coordinator, who will decide on the most appropriate course of action to resolve 
the complaint. If the matter still can not be resolved then it can be raised at the 
next SRP Domestic and Sexual Abuse Priority Group through the SRP Domestic 
Abuse Coordinator, and may ultimately be referred to the South Yorkshire SDVC 
Steering Group through the SRP Domestic Abuse Coordinator.  
 
12. Breaches  
 
This protocol has been developed to ensure a consistent and effective operation 
of the MARAC through out South Yorkshire. Breaches of the protocol may 
increase risk to the victim and their children, for example if information is 
inappropriately disclosed.  
 
MARAC agencies should establish their own internal policies and procedures to 
ensure their responsibilities to the MARAC are complied with, including this 
protocol and the Information Sharing Protocol.  
 
Any breaches should be reported to the SRP Domestic Abuse Coordinator and 
the Chair of the MARAC in the first instance.  
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13.  MARAC Contacts 
 

Key MARAC Contacts Name  Tel  Email  
Detective Inspector Mark 
Monterio (Chair)  

01709 832678 mark.monterio@southyorks.pnn.polic
e.uk  

MARAC Administrators  0114 - 252 3682 / 
3597  

MARAC_Rotherham@s 
outhyorks.pnn.police.uk  

Safer Rotherham Partnership 
Domestic Abuse Coordinator 
 
Cherryl Henry 

01709 334567 cherryl.henry@rotherham.gov.uk 
 
Secure: 
 
cherryl.henry@rotherham.gov.uk.cjs
m.net 
 

Rotherham IDVA Service  01709 823196 Secure: 
rotherham.idvas@rotherham.gov.uk.c
jsm.net 
 
amanda.raven@rotherham.gov.uk.cjs
m.net 
 

 
 
 
 
 
Cherryl Henry 
 
Safer Rotherham Partnership 
Domestic Abuse Coordinator 
 
28.02.13 
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